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TOBY XYPAAHI'YU

3PYYJ1 MBHAUWH HUrnanaap TeCeJl, XeTerber
XIP3rXKYyYnard TePMUH bYC BAUTYYJINATYYAbIH XAHANT-
LWUHXUNT33, YHIN33HUN ©HeerumH sAUOAI

YHpaacnan: YHOacHUA TepunH 6yc GanryynnaryyauiH (TBB) xermknuitH Tenesunuvir
cypancaH cypanraaraap Tbb-biH goTtoond yawvpanara, XYHUWA HESUWMWH Xenkun cyn,
ragaaj XamTblH axwunnaraa, TYHWN3n Xs3raapargman MeH CaHXyyrviH ragaaj ax
YyycBapaac xapaat GanpanTtan 39par Hb yHA3cHMA TBB xyBba xenknuiH ron caap,
Gapxwaan 6omk 6anHa. ApauunnelH bonoscpon TeBuWH rynuatracaH “ TBb-yyabiH
naenaraa’ cyganraaHg HUWAT cypanraang xampargcaH Tbb-biH 59.9 % onoH yncbiH
Tycnamx, 27.9% eepcaounH yin axunnaraa opnoro, 12.6 % Oycag xaHawB, A3MXNar
FAC3H 3X YYCBIPIIC Bypaxaa.

Apauuncan Huirama TBb-bir TepuiiH 6oanoro TeneBnenT, X3pankUNTaHA XsHanTaHg
TaBUX OHUroW 3px, yypar oyxun “Xotod Hoxon” (Watchdog) cybbekt 6a 6uaHec,
apumkaaHbl awur COHMPXII00C WIYYTON WProgvnH - alur COHUPXIbIr Ternee yun
axunnaraaraa uurnyynax Oanryynnara X3M33H TOAOPXOWNCOH. [3BY 3H3 yypraa
BoauTonroop rynuaTrax Ganraa HUMrama TaHuracad, Yagsapnar, Henee 6yxuin Tbb-bIH
TOO ueeH Tegunryn 3H3 Tbb-biH XLWY-r rynuaTtraxtan xonbooTonM Heeu, 4ageap,
oponuooHbl Hanaan Hb TOAOPXOWryW, M3433anan xoMmc GaicaH Hb OuaHuiA cypanraa
XUNX yHOacnan 6onnoo.

3opunro: 3pyyn M3HOUWH YUrNanaap Tecen, xetenbep xapankyynard Thb-biH 3pyyn
M3HOWWH canbapbiH 6oanoro, yin axunnaraa, Tecen, xetenbepT XsHANT-LWMHXUNTI3,
YH3Mr3ar rynuatrax Oy eHeernind 6anansIr YHanax

CypanraaHbl axXnblH X3parnarg3xyyH 6a apra 3yu: 3pyyn M3HOAWWMH Tecen,
xeTenbep xaparkyynard, apyyn MaHOUWH Tecen, xetendepuinH XLY xapankyynard HUAT
80 Tbb-bIr xampyynaH cygannaa. Msapgaanan uyyrnyynaxgaa “Asn, HomxoH ganaw,
AmepukninH Ipyyn Manguith ®opym” onoH yncbiH GanryynnareiH C4H (Capacity for
Health) uaxum mMagasnnuH caH TecnuinH XypasHa 6onoscpyyncaH AM-UWH YUrnanaap
yvn axunnaraa ssyymxk 6yn TBb-biH XLWY-HWiA YapaBx, eHeernnH Hexuen 6ananbir
yHangar acyymx, ‘Lloru yagaBxuiH xenknunH yHanraa™-r (Integrated Competency
Development) “XsaHanT, YHINraaHWM YUrNanasp aXXUNTHbI MIANAr, yp YagBapbIr YHANax
Hb" O34 X3CrMur aeBy alwiurnacaH. YaHapbiH cyfjanraadbl apra 6onox 6apumt 6uuurt
LWWHXWITA3, raHuaap4uncaH apununarsir awmurnad magaanan uyrnyynas. MagaannuiH

YP AyHMMAH GonoBcpyynanTbir XWAXA33 TOOH MIA33MNMUIAT Excel, SPSS-17



nporpamMMeIr awnrnaH aHxaH WwaTtHel 60noBCpyynanT XMk yp AyHr rapracaH. bapumr,
BUUrMinH cypanraaHbl XypasHA LyrnyyncaH M3433nan aHanus XUinH HarTraH 4yrHaB.

Cynanraanbl yp AyH: TBb-biH 25 xyBb Hb OGauryynnaryyabiH gotoonon 6GonoH
canbapbliH 6oanoro, yWn axwunnaraanbol xypasHa, XLWY-HuiA 4urnanasp Togopxown
XAMXKI3HWA YN axunnaraa  xapankyynger  Gawryynnaryyn  GanmHa. Tyc
Bavryynnaryygag apyyn M3HOWAH YUININ33p MIPraLcaH Byry MapraxunTan 60noBcoH
XY4HUIA TOO XapbLaHrym ueeH (6%) bywy cyaanraaHg oponucoH TEB-biH AunnaHx byoy
51 XyBb Hb 3pyyn M3HOMWH YvrnanuinH 1-3 axuntaHtan 6avHa. Tbb-biH 21.5 XyBb Hb
XLWY xapuyucaH auntaHTan Tegunuryi 3Ha YMrnanasap axuwnnax 60noMmxron Typlunara
Byxun axuntaH (13.75%), ropaat 3eBnextan (7.5%) banHa. Tbb-biH XY xapankyynax
YagaBxunH BGangan xaHranTryn, cyganraa, YHINraaHWA axun apxancaH Typlunararym
(78,75%) Heree Tanaap Tbb-yyn eepcpee 6ypaH 4agaBxwkaaryn 6anraa Hb 3HI
YAMMANUAH  HI3NTTAN epcenfjeeHd Oponuox, Lwanrapax, wWwanryyp yayynanTuiar
XaHraxag xyHapantaun (82,6%) 6anHa. YHAICHUI X3MXKI3HL X3p3ankaar apyyn MaHOWWH
XeTenbepyyaunr  Xaparkyynardy Hb TepunH Gawuryynnaryyn ©Gawmgar Teauniryn
X3P3NKUNTUAH ABUbLIH, AYHA WaTHbl 60NoH XeTenbepuinH HarACaH yYp AYHIMAH YHANTa3r

X3P3ANKYYNary Hb 4 MeH UX3HXA33 TepuiiH banryynnaryyn 6aiiHa.
CypanraaHbl OyrHanT:

1. Opyyn MOHOWAH YMrnanasp yun axunnaraa xapankyyngar Tbb-g XLWY-Hui
yurnanaap bue gaacaH Oyry YHOC3H YMrnanaa BonroH axunnax Heeu, YagaBxu
Hb XaHrantTtan 6ypasaryit (81,25%) meH XLWY-r xapankyynaxag XxamMruiH uxasp
M3PraLlUC3H XYHUIA HeeuniiH (72.9%) acyynan Tynramaax banHa.

2. Opyyn M3HOMWH canbapbiH 6o4noro, WMAABIP raprax Yan axwunnaraadg
XOHOANeHrMnH Banp cyypuHaac XaHanT Xapankyynax Tbb-biH yypar, oponuoor
NO3BXMXKYYNCIH A3MXKNAIT OPYUH XaHranTTanm xamxkasHg Oyposaryn (44.2%)
BGanHa. Tep AyHAaa canbapbiH Bognoro, ywn axunnaraaHbl XypasHa XLWY
X3P3NKYYNaX HISNTTOA TEHA3P ©pcenaeeH, 3axuanrat Tecen XaHrantryn
(71.25%) Ganpar Teaunryin TBB-biH X3parkyyncaH XLWY-HUA yp OyHT XynasH
3eBLUeepexryin bangan (22.5%) 4 tynrapy 6anHa.

3. Uaawwng vyHoocHun Tbb-biH  TortBopTtOM ©awngan, XLWY-Huia YagaBxuir
cavxkpyynax 3opunrbiH yygHaac Tep 6onoH TBB anb anb Hb 3annwryin aHxaapax

lWaapanaratan Hb axurnargnaa.

Tynxyyp yr: Tbb, XWY, yagaexu, HeeL, oponLoo



ABSTRACT

ANALYSIS OF CURRENT SITUATION OF MONITORING AND
EVALUATION OF LOCAL NGO IMPLEMENTING HEALTH PROJECTS
AND PROGRAMMES

Background: Despite the huge amount of resources provided to the local NGOs to
implement health related programmes and projects and despite the fact that these
projects play a big role in the prevention and fight against communicable and non
communicable diseases in the community it is not clear how effectively the monitoring
and evaluation is done on these projects implemented by state health institution and
local Health NGOs. The study aimed to assess priorities, preparedness, practices,
needs challenges relating to M&E in local NGOs implementing health projects and
programmes in Mongolia (Health NGO). The study aimed to assess the current
situation of local NGO's capacity and challenges towards monitoring and evaluation and

their role in monitoring and evaluation of health policy and program implementation.

Purpose: Assess the capacity/resource towards internal and external monitoring and

evaluation of local NGO implementing health projects and programs.

Materials and methods: Data for the study was collected using the qualitative (key
informant interview and document review) and quantitative -descriptive survey method
where a questionnaire was administered to project managers and monitoring and
evaluation officials of the NGOs. 80 local NGOs has involved in this study as a

respondents.

Results: Among targeted NGOs , there are no special unit designated to carry out
M&E activities and only 21.25 % of total NGO has officer who is in charge of M&E
activities. Most of the NGOs (76.25%) faced financial challenges in carrying out
monitoring and evaluation of the projects and these challenges made it hard for the
NGOs to effectively monitor and evaluate the projects they implemented. 74.2 % of
NGOs assessed themselves that their M&E skill and expertise is limited to conduct
external and internal M&E. There are some general act regulating NGO role in state
policy implementation has been approved by government key officials. But there are
very limited participation of local NGOs in monitoring and evaluation of health policy and

program. The willingness and readiness of the Ministry of Health to recognize and



accept local NGOs as agents for monitoring and evaluation of health policy and
programmes services needs to be increased.

Conclusion: It is evident from the resultant data, discussion and analysis that the local
Health NGO has a big role to play in M&E of health project and programmes but have
done so minimally due to the problems and challenges facing them both as an
institution limited capacity and environment from the official partner of health sector.
(such as inadequate finances, lack of expertise, limited support from government and
multi-donor reporting requirements. As an institution the MoH cannot fully achieve M&E
of national program on health on its own and to be able to overcome some of its
challenges, the intervention and cooperation of other actors like the local non-
governmental organizations and local researchers is necessary.

The study made some recommendations in order to mitigate the challenges faced by
the NGOs.

Key words: Non Government Organization, Monitoring and Evaluation, Programme
and Project, capacity, resource
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